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[bookmark: _Toc227308979]The Implementation Planning Process

The implementation planning committee – comprised of Northeast Montana Health Service’s (NEMHS) leadership team– participated in an implementation planning process to systematically and thoughtfully respond to all issues and opportunities identified through their community health needs assessment (CHNA) process. 

The Community Health Services Development (CHSD), community health needs assessment was performed in the summer of 2025 to determine the most important health needs and opportunities for Roosevelt county, Montana. “Needs” were identified as the top issues or opportunities rated by respondents during the CHSD survey process (see page 9 for a list of “Needs Identified and Prioritized”). For more information regarding the needs identified, as well as the assessment process/approach/methodology, please refer to the facility’s assessment report, which is posted on the facility’s website (https://www.nemhs.net/).

The implementation planning committee identified the most important health needs to be addressed by reviewing the CHNA, secondary data, community demographics, and input from representatives of the broad interest of the community, including those with public health expertise (see page 8 for additional information regarding input received from community representatives).  

The implementation planning committee then determined which needs or opportunities could be addressed considering NEMHS’s parameters of resources and limitations. The committee then prioritized the needs/opportunities using the additional parameters of the organizational vision, mission, and values, as well as existing and potential community partners. Participants then created a goal to achieve through strategies and activities, as well as the general approach to meeting the stated goal (i.e. staff member responsibilities, timeline, potential community partners, anticipated impact(s), and performance/evaluation measures).

The prioritized health needs as determined through the assessment process and which the facility will be addressing relates to the following healthcare issues:

 Access to health resources and services
 Specialty care
 Community health



In addressing the aforementioned issues, NEMHS seeks to:
1) Improve access to healthcare services
2) Enhance the health of the community
3) Advance medical or health knowledge


Facility Mission: NEMHS is committed to Improving the Quality of Human Life in our Community

Facility Vision: Our vision is to be the first choice in healthcare

Facility Values: 
 We treat everyone with compassion, dignity, and respect.
 We act with absolute honesty and fairness in the way we conduct our business.
 We trust our colleagues as valuable members of our healthcare team.

Implementation Planning Committee Members:
 Roger Fisher – CEO, NEMHS
 Scott Olander – CFO, NEMHS
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 

[bookmark: _Toc227308980]Prioritizing the Community Health Needs

The steering and implementation planning committees completed the following to prioritize the community health needs:
1. Reviewed the facility’s presence in the community (i.e., activities already being done to address community need)
2. Considered organizations outside of the facility which may serve as collaborators in executing the facility’s implementation plan
3. Assessed the health indicators of the community through available secondary data
4. Evaluated the feedback received from consultations with those representing the community’s interests, including public health

1. [bookmark: _Toc227308981]NEMHS’s Existing Presence in the Community
 NEMHS sponsored a 1 and 5 K run or walk Color Run.  
 NEMHS provides CNA classes to community. 
 NEMHS hosts a REACH program for high school students interested in exploring health careers. 
 NEMHS with emergency service organizations provides EMS support for local sporting events 
 NEMHS EMS sponsored an EMS Bash as a fundraiser to offset ambulance replacement costs. 
 NEMHS EMS sponsored a Halloween safety event. 
 NEMHS provides CPR to Law Enforcement and Emergency Response personnel. 
 NEMHS sponsors a “Tough Enough to Wear Pink” campaign at the Wolf Point Stampede each year to raise Breast Cancer awareness.   
 NEMHS provides medical nursing services on site to Roosevelt County Correctional Facility.  
 NEMHS Community “Consequences” (impaired driving/distracted awareness in association with the Wolf Point School District. 
 EMS placed a “Distracted Awareness” (texting) bill board as a part of NEMHS’s Trauma Awareness.  
 NEMHS provides volunteer support to local events such as BB tournaments, Wild West Days, and Wolf Point Stampede  
 Mentoring site for clinical rotations for FNP’s. MT’s, RT’s, PA-C’s, WAMII medical students and CNM’s.
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 Billings Clinic 
 Indian Health Services (IHS) 
 Fort Peck Tribes Health Promotion / Disease Prevention Wellness Program (HP/DP) 
 Spotted Bull Outpatient Treatment Center 
 Eastern Montana Area Health Education Center (AHEC) 
 Montana Connections/AHEC Recruitment program 
 WWAMI (Regional Medical School) 
 Wolf Point and Poplar School Districts 
 Montana Office of Rural Health 
 Eastern Montana Telemedicine Network (EMTN) 
 Eastern Montana Mental Health Services (EMMHS) 
 Montana Health Network (MHN)
 Fort Peck Community College 
 3RNet 
 University of Montana (UM) 
 Montana State University (MSU) and MSU B 
 Miles City Community College  
 Montana Hospital Association (MHA) 
 HealtheLife App- Electronic health portal 
 Montana Department of Health and Human Services (DPHHS) 
 Roosevelt County Health Department 
 Local Emergency Preparedness Coalition

 



3. [bookmark: _Toc227308983]Roosevelt County Indicators

[bookmark: _Toc361989092]Population Demographics
 32% of Roosevelt County’s population white, and 56% is American Indian or Alaska Native
 41.9% of Roosevelt County’s population has disability status
 12% of Roosevelt County’s population is 65 years and older
 6.5% of Roosevelt County’s population has Veteran status
 91.5% of Roosevelt County’s population has a high school diploma. 

Size of County and Remoteness
 10,197 people in Roosevelt County
 4.5 people per square mile

Socioeconomic Measures
 33.9% of children live in poverty
 29.4% of persons are below the federal poverty level
 12.9% of adults (age <65) and 9% of children (age <18) are uninsured

Select Health Measures
 41.0% of adults are considered obese
 29.4% of the adult population report physical inactivity 
 The diabetes hospitalization rate per 100,000 is 2201.7 in Roosevelt County. 

Nearest Major Hospital
 In State: Billings Clinic, MT – 307 miles
 Out of State: CHI St. Alexius Health in Williston, ND – 75 miles


4. [bookmark: _Toc227308984]Public Health and Underserved Populations Consultation Summaries


Public and Community Health
 Transportation to out of town healthcare referral appointment is a big deal 
 Alcohol and substance use is prevalent here
 Mental health care is desperately needed

Population: Low income, underinsured
 Costs are high and there are many here who cannot afford the healthcare services they need

Population: Seniors
 We need safe retirement/senior living apartment
 We could also use an assisted living facility and a nursing home


[bookmark: _Toc227308985]Needs Identified and Prioritized

[bookmark: _Toc227308986][bookmark: _Hlk20122593]Prioritized Needs to Address 
1. 62% of respondents rated the general health of the community as “Unhealthy.”
2. The top three most serious health concerns in the community are “Alcohol/substance abuse,” “Child abuse/neglect,” and “Mental health issues.”
3. “Healthy behaviors and lifestyles” and “Access to healthcare and other services” are the two most important things for a healthy community. 
4. Only 7% of respondents had utilized mental health care resources in the last year. 
5. 44% of respondents indicated that they delayed receiving medical services; the top reasons were “Too long to wait for an appointment,” “Could not get an appointment,” and “It cost too much.”
6. 14% of respondents had gotten a colonoscopy in the last year. 
7. Many respondents indicated that they would utilize mental health services if they were available locally. 
8. Respondents wrote in that they would like to see more dentistry offered locally. 
9. 32% of respondents report that they utilize hospitals outside of Poplar/Wolf Point, and many cited services offered as their reason why they visited a specific hospital. 
10. 89% of respondents saw a primary care provider, and 63% stayed in Poplar/Wolf Point for that care. 
11. 75% of respondents saw a specialist for care, and the majority reported going to a facility not in Poplar/Wolf Point to receive specialty care. 
12. 23% of respondents report receiving care from a physical therapist, and 20% saw a general surgeon. 
13. 32% of respondents indicated they have experienced period of depression. 
14. 30% of respondents reported infrequent physical activity. 
15. 23% of respondents said cost had been a barrier to getting their prescription or medication.
16. 14% of respondents indicated that they have Medicare coverage. 
17. [bookmark: _Toc227308987]All respondents who did not have health insurance cited cost as the reason for their lack of coverage. 
18. Community members voiced the need for more safe and affordable senior living options. 
Needs Unable to Address
(See page 29 for additional information)
1. Assisted living facility: Participants in the CHNA survey and local public health have identified the need for assisted living services locally.

[bookmark: _Toc227308988]Executive Summary

The following summary briefly represents the goals and corresponding strategies and activities which the facility will execute to address the prioritized health needs (from page 12). For more details regarding the approach and performance measures for each goal, please refer to the Implementation Plan Grid section, which begins on page 17.

Goal 1: Improve access to health resources and services in Roosevelt County. 



	Strategy 1.1: Work to address gaps in access to health resources and services locally. 

	1.1.1.
	Coordinate with tribal TShip program to increase access to insurance and Medicaid coverage through sharing space and software needed for completing paperwork.

	1.1.2.
	Continue to utilize NEMHS apartments as senior living units, as is feasible with hospital staffing needs.

	1.1.3.
	Explore how to schedule and stagger providers and other staff to make appointments more available and wait times less lengthy.

	1.1.4.
	Explore feasibility of expanding clinic hours to bolster appointment availability and lessen wait times. 

	

	Strategy 1.2: Explore options around transportation services to augment care provided and received. 

	1.2.1.
	Examine what care services residents are having to travel for and explore feasibility of bringing those services to Roosevelt County, either through increasing providers, increasing training, or collaborating with visiting specialists.

	1.2.2.
	Explore other options for keeping care local and regional (e.g. in Glasgow, Sidney, Williston).

	1.2.3.
	Examine potential to support Faith Home in acquiring new transportation vehicle.

	1.2.4.
	Continue to promote and coordinate with tribal and veteran transport services. 

	
Strategy 1.3: Explore if RHTP funding opportunities can be utilized to increase access to care locally. 

	1.3.1.
	Monitor funding calls with an eye towards fixing NEMHS network, bringing on a general surgeon, and improved PT services to increase both ease and access to care locally. 

	1.3.2.
	Continue to examine if and how local needs fit into RHTP Objectives. 

	


Goal 2: Improve specialty care options in Roosevelt County. 


	Strategy 2.1: Continue to seek to provide specialty care services desired by the community.

	2.1.1.
	Examine how to ease and facilitate the process for patients to receive care from specialty providers, particularly through promotion of visiting specialist schedules among providers and the public.

	2.1.2.
	Continue to consider feasibility of bringing on general surgery at NEMHS and the possibility of utilizing RHTP funding to support this effort.

	2.1.3.
	Work with Tribe to begin offering pediatric dental surgery at NEMHS.

	2.1.4.
	Continue advertising preventive services such as colonoscopies; examine if more procedures can be offered with both current providers and the potential addition of a general surgeon. 

	2.1.5.
	Promote expanded physical therapy access in Poplar and eastern Roosevelt County. Stay attuned to feedback and any needs that arise as service is implemented and access is expanded.



Goal 3: Advance community health throughout Roosevelt County. 



	Strategy 3.1: Continue to work with community partners to address mental and behavioral health.

	3.1.1.
	Continue to be involved with local conversations about bolstering mental and behavioral crisis response resources and systems.

	3.1.2.
	Support Tribal Crisis Coalition’s Strategic Plan to address mental and behavioral health and alcohol and substance use as best NEMHS is able to given funding and staffing barriers. 

	

	Strategy 3.2: Promote healthy behaviors and lifestyles through education and awareness.

	3.2.1.
	Continue to utilize NEMHS Facebook page to share advice and education around physical activity, nutrition, preventive checkups, and community events. 

	3.2.2.
	Explore feasibility of hosting or supporting activities such as fun runs and health fairs. Exploring resuming Walk With A Doc.
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	Goal 1: Improve access to health resources and services in Roosevelt County. 

	Strategy 1.1: Work to address gaps in access to health resources and services locally.

	Activities
	Responsibility
	Timeline
	Final Approval
	Partners
	Potential Barriers 

	Coordinate with tribal TShip program to increase access to insurance and Medicaid coverage through sharing space and software needed for completing paperwork.
	Scott Olander
	7/01/2025
	Roger Fisher
	RaeJean Belgarde
	BAA Approval by TShip Legal Department

	Continue to utilize NEMHS apartments as senior living units, as is feasible with hospital staffing needs.
	Nicole Paulson
	7/01/2025
	Roger Fisher
	NEMHS Facilities/ Housekeeping
	Apartment availability

	Explore how to schedule and stagger providers and other staff to make appointments more available and wait times less lengthy.
	Lauri Handy & 
Gina Nefzger
	7/01/2025
	Roger Fisher and NEMHS Providers
	NEMHS Providers
	Provider & staff availability plus NEMHS financial constraints

	Explore feasibility of expanding clinic hours to bolster appointment availability and lessen wait times.
	Lauri Handy & 
Gina Nefzger
	7/01/2025
	Roger Fisher and NEMHS Providers
	NEMHS Providers & Clinic Support Staff
	Provider & staff availability plus NEMHS financial constraints

	Needs Being Addressed by this Strategy:
 1. 62% of respondents rated the general health of the community as “Unhealthy.”
 3. “Healthy behaviors and lifestyles” and “Access to healthcare and other services” are the two most important things for a healthy community.  
 5. 44% of respondents indicated that they delayed receiving medical services; the top reasons were “Too long to wait for an appointment,” “Could not get an appointment,” and “It cost too much.”
 10. 89% of respondents saw a primary care provider, and 63% stayed in Poplar/Wolf Point for that care. 
 15. 123% of respondents said cost had been a barrier to getting their prescription or medication.
 16. 14% of respondents indicated that they have Medicare coverage. 
 17. All respondents who did not have health insurance cited cost as the reason for their lack of coverage. 
 18. Community members voiced the need for more safe and affordable senior living options. 

	Anticipated Impact(s) of these Activities:
 Increased access to Medicaid coverage
 Increased senior living options
 Improved health outcomes
 Increased local collaboration
 Improved patient experience
 Increased access to healthcare services
 Increased appointment availability

	Plan to Evaluate Anticipated Impact(s) of these Activities:
 Document coordination with TShip program and assistance with space and software
 Track utilization of seniors living in NEMHS apartments
 Document examination of provider and staff schedules and efforts to increase appointment availability 
 Document exploration of expanding clinic hours

	Measure of Success: TShip program expanded and appointment availability expanded.



	Goal 1: Improve access to health resources and services in Roosevelt County. 

	Strategy 1.2: Explore options around transportation services to augment care provided and received. 

	Activities
	Responsibility
	Timeline
	Final Approval
	Partners
	Potential Barriers 

	Examine what care services residents are having to travel for and explore feasibility of bringing those services to Roosevelt County, either through increasing providers, increasing training, or collaborating with visiting specialists.
	Roger Fisher & Elaine Long
	1/01/2026
	Roger Fisher
	NEMHS Providers, Fort Peck Tribal Health and Indian Health Services
	Financial Constraints

	Explore other options for keeping care local and regional (e.g. in Glasgow, Sidney, Williston).
	Roger Fisher, Elaine Long and CMO
	1/01/2026
	Roger Fisher
	NEMHS Providers, Fort Peck Tribal Health and Indian Health Services
	Financial Constraints

	Examine potential to support Faith Home in acquiring new transportation vehicle.
	Chris Pearson & Scott Olander
	6/01/2026
	Roger Fisher
	Faith Home Foundation and NEMHS Foundation
	Financial Constraints and other priorities

	Continue to promote and coordinate with tribal and veteran transport services.
	Chris Pearson and Mary Skyberg
	6/01/2026
	Roger Fisher
	Fort Peck Tribal Health
	Tribal Health and Veterans Financial Constraints

	Needs Being Addressed by this Strategy:
 3. “Healthy behaviors and lifestyles” and “Access to healthcare and other services” are the two most important things for a healthy community. 
 5. 44% of respondents indicated that they delayed receiving medical services; the top reasons were “Too long to wait for an appointment,” “Could not get an appointment,” and “It cost too much.”
 9. 32% of respondents report that they utilize hospitals outside of Poplar/Wolf Point, and many cited services offered as their reason why they visited a specific hospital. 
 10. 89% of respondents saw a primary care provider, and 63% stayed in Poplar/Wolf Point for that care. 
 11. 75% of respondents saw a specialist for care, and the majority reported going to a facility not in Poplar/Wolf Point to receive specialty care. 

	Anticipated Impact(s) of these Activities:
 Improved access to specialized care locally
 Increased ability to see providers without traveling 
 Eased travel burden on rural residents
 Improved health outcomes
 Improved community collaboration
 Community capacity building 

	Plan to Evaluate Anticipated Impact(s) of these Activities:
 Determine services that residents are traveling for
 Document efforts to bring those services to the area 
 Document efforts to build/bolster relationships with specialists and nearby facilities
 Track feasibility of assisting with new transportation vehicle 
 Track continued support of tribal and veteran transport services

	Measure of Success: More care and services offered locally. 



	Goal 1: Improve access to health resources and services in Roosevelt County. 

	Strategy 1.3: Explore if RHTP funding opportunities can be utilized to increase access to care locally.

	Activities
	Responsibility
	Timeline
	Final Approval
	Partners
	Potential Barriers 

	Monitor funding calls with an eye towards fixing NEMHS network, bringing on a general surgeon, and improved PT services to increase both ease and access to care locally.
	Roger Fisher, Scott Olander and Tiffany Smith
	Ongoing
	Roger Fisher
	State of Montana and local Heath Care providers
	Specialists willing to live and work in rural setting

	Continue to examine if and how local needs fit into RHTP Objectives.
	Roger Fisher, Scott Olander and Tiffany Smith
	Ongoing
	Roger Fisher
	State of Montana and local Heath Care providers
	RHTP goals and expectations

	Needs Being Addressed by this Strategy:
 1. 62% of respondents rated the general health of the community as “Unhealthy.”
 3. “Healthy behaviors and lifestyles” and “Access to healthcare and other services” are the two most important things for a healthy community. 
 6. 14% of respondents had gotten a colonoscopy in the last year. 
 7. Many respondents indicated that they would utilize mental health services if they were available locally. 
 8. Respondents wrote in that they would like to see more dentistry offered locally. 
 9. 32% of respondents report that they utilize hospitals outside of Poplar/Wolf Point, and many cited services offered as their reason why they visited a specific hospital. 
 11. 75% of respondents saw a specialist for care, and the majority reported going to a facility not in Poplar/Wolf Point to receive specialty care. 
 12. 23% of respondents report receiving care from a physical therapist, and 20% saw a general surgeon. 

	Anticipated Impact(s) of these Activities:
 Increased care capabilities locally
 Improved access to care
 Eased travel burden
 Improved health outcomes

	Plan to Evaluate Anticipated Impact(s) of these Activities:
 Track RHTP funding calls
 Document how specific RHTP funding opportunities could bolster care locally 

	Measure of Success: General surgeon brought on and PT services and network bolstered.





	Goal 2: Improve specialty care options in Roosevelt County. 

	Strategy 2.1: Continue to seek to provide specialty care services desired by the community. 

	Activities
	Responsibility
	Timeline
	Final Approval
	Partners
	Potential Barriers 

	Examine how to ease and facilitate the process for patients to receive care from specialty providers, particularly through promotion of visiting specialist schedules among providers and the public.
	Roger Fisher & Elaine Long 
	On-going
	Roger Fisher
	State of Montana and local Heath Care providers
	Specialists willing to work in rural setting and financial constraints

	Continue to consider feasibility of bringing on general surgery at NEMHS and the possibility of utilizing RHTP funding to support this effort.
	Roger Fisher, Scott Olander and Tiffany Smith
	On-going
	Roger Fisher
	State of Montana and local Heath Care providers
	RHTP goals and expectations

	Work with Tribe to begin offering pediatric dental surgery at NEMHS.
	Elaine Long and Tacy Strand
	6/01/2026
	Roger Fisher
	Tribal Health and Indian Health Services
	Pediatric Dentist availability

	Continue advertising preventive services such as colonoscopies; examine if more procedures can be offered with both current providers and the potential addition of a general surgeon.
	Kelli Hackley
	6/01/2026
	Roger Fisher
	NEMHS, Tribal Health and Indian Health Service Providers
	Provider availability

	Promote expanded physical therapy access in Poplar and eastern Roosevelt County. Stay attuned to feedback and any needs that arise as service is implemented and access is expanded.
	Elaine Long and Kaitlyn Haynie
	3/01/2026
	Roger Fisher
	NEMHS, Tribal Health and Indian Health Service Providers
	Limited space and PT/OT equipment 

	Needs Being Addressed by this Strategy:
 1. 62% of respondents rated the general health of the community as “Unhealthy.”
 3. “Healthy behaviors and lifestyles” and “Access to healthcare and other services” are the two most important things for a healthy community. 
 4. Only 7% of respondents had utilized mental health care resources in the last year. 
 6. 14% of respondents had gotten a colonoscopy in the last year. 
 7. Many respondents indicated that they would utilize mental health services if they were available locally. 
 8. Respondents wrote in that they would like to see more dentistry offered locally. 
 9. 32% of respondents report that they utilize hospitals outside of Poplar/Wolf Point, and many cited services offered as their reason why they visited a specific hospital. 
 11. 75% of respondents saw a specialist for care, and the majority reported going to a facility not in Poplar/Wolf Point to receive specialty care. 
 12. 23% of respondents report receiving care from a physical therapist, and 20% saw a general surgeon. 

	Anticipated Impact(s) of these Activities:
 Increased access to specialty care locally
 Increased access to surgery locally 
 Eased travel burden for care
 Increased preventive services offered
 Improved health outcomes 

	Plan to Evaluate Anticipated Impact(s) of these Activities:
 Document efforts to bolster specialty care
 Document feasibility of bringing on general surgery
 Document efforts to implement pediatric dental surgery 
 Track preventive service advertising
 Document provider availability for increased preventive service offerings

	Measure of Success: Specialty care, such as PT, dentistry, and colonoscopy, and surgery, is more accessible in Roosevelt County. 




	Goal 3: Advance community health throughout Roosevelt County. 

	Strategy 3.1: Continue to work with community partners to address mental and behavioral health.

	Activities
	Responsibility
	Timeline
	Final Approval
	Partners
	Potential Barriers 

	Continue to be involved with local conversations about bolstering mental and behavioral crisis response resources and systems.
	Elaine Long
	On-going
	Roger Fisher
	NEMHS, Tribal Health and Indian Health Service Providers
	Mental Health Provider availability

	Support Tribal Crisis Coalition’s Strategic Plan to address mental and behavioral health and alcohol and substance use as best NEMHS is able to given funding and staffing barriers.
	Elaine Long
	On-going
	Roger Fisher
	NEMHS, Tribal Health and Indian Health Service Providers
	Mental Health Provider availability

	Needs Being Addressed by this Strategy:
 1. 62% of respondents rated the general health of the community as “Unhealthy.”
 2. The top three most serious health concerns in the community are “Alcohol/substance abuse,” “Child abuse/neglect,” and “Mental health issues.”
 3. “Healthy behaviors and lifestyles” and “Access to healthcare and other services” are the two most important things for a healthy community. 
 4. Only 7% of respondents had utilized mental health care resources in the last year. 
 7. Many respondents indicated that they would utilize mental health services if they were available locally. 
 13. 32% of respondents indicated they have experienced period of depression. 

	Anticipated Impact(s) of these Activities:
 Increased access to mental and behavioral health care
 Improved health outcomes
 Improved community capacity and collaboration
 Improved resources for alcohol and substance abuse

	Plan to Evaluate Anticipated Impact(s) of these Activities:
 Document collaboration with community organizations
 Document participation in building local crisis response plan
 Track support of and involvement in Tribal Crisis Coalition’s Strategic Plan

	Measure of Success: Support of Tribal Crisis Coalition sustained; crisis response system and resources augmented. 




	Goal 3: Advance community health throughout Roosevelt County. 

	Strategy 3.2: Promote healthy behaviors and lifestyles through education and awareness.

	Activities
	Responsibility
	Timeline
	Final Approval
	Partners
	Potential Barriers 

	Continue to utilize NEMHS Facebook page to share advice and education around physical activity, nutrition, preventive checkups, and community events.
	Kelli Hackley
	On-going
	Roger Fisher
	NEMHS Providers
	None

	Explore feasibility of hosting or supporting activities such as fun runs and health fairs. Exploring resuming Walk With A Doc. 
	Kelli Hackley and Brandi Wilkinson
	On-going
	Roger Fisher
	NEMHS Providers
	None

	Needs Being Addressed by this Strategy:
 1. 62% of respondents rated the general health of the community as “Unhealthy.”
 3. “Healthy behaviors and lifestyles” and “Access to healthcare and other services” are the two most important things for a healthy community. 
 14. 30% of respondents reported infrequent physical activity. 

	Anticipated Impact(s) of these Activities:
 Sustained or increased visibility in the community as trusted health resource
 Improved health outcomes
 Increased access to wellness and nutrition education
 Increased options for physical activity 

	Plan to Evaluate Anticipated Impact(s) of these Activities:
 Track content shared through NEMHS Facebook page around healthy behaviors and lifestyles
 Track engagement with content shared through NEMHS Facebook page
 Document efforts to implement community wellness activities 

	Measure of Success: Community wellness events put on by NEMHS.


[bookmark: _Toc227308990]Needs Not Addressed and Justification

	Identified health needs unable to address by CHA
	Rationale

	1. Assisted living facility: Participants in the CHNA survey and local public health have identified the need for assisted living services locally.
	 Requires significant resources that are currently beyond the means of NEMHS




[bookmark: _Toc227308991]Dissemination of Needs Assessment

Northeast Montana Health Service “NEMHS” disseminated the community health needs assessment and implementation plan by posting both documents conspicuously on their website (https://www.nemhs.net/) as well as having copies available at the facility should community members request to view the community health needs assessment or the implementation planning documents.

The board members of NEMHS will be directed to the hospital’s website to view the complete assessment results and the implementation plan. NEMHS board members approved and adopted the plan on April 23, 2026. Board members are encouraged to familiarize themselves with the needs assessment report and implementation plan, so they can publicly promote the facility’s plan to influence the community in a beneficial manner.  

Written comments on this 2025-2028 Northeast Montana Health Service Community Benefit Strategic Plan can be submitted to:
	
Kelli Hackley 
Marketing Department
Northeast Montana Health Service
315 Knapp St
Wolf Point, Montana 59201

Please reach out to Kelli Hackley with NEMHS’s Marketing Department at khackley@nemhs.net with any questions. 
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