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As I reflect on another year of what it means to be a part of Northeast Montana Health
Services and rural healthcare, one work comes to mind: Synergy. There is a positive
energy between the community and our connection to it. This is an exciting time in
healthcare. Health and wellness is no longer confined within the walls of our hospitals or
long term care. But rather is the product of many choices; and when you are making
those choices regarding health and wellness, our every effort is to ensure that we are
your first choice.
Northeast Montana Health Services is a unique institution that plays a vital role in our
communities. It is also a complex business organization that must address many of the
same issues: fiscal, strategic, technological, personnel and more. We must achieve a
delicate balance of supporting our mission, while operating efficiently and with fiscal
integrity all while navigating the unchartered waters of constant change.
I am pleased to report that NEMHS is as strong as ever. As the landscape of our area
changes, we continue to grow to meet our community’s needs by offering additional
services, such as Physical Therapy and Occupational Therapy, a Medicare Certified
Sleep Study Unit, pediatric echocardiograms. We also acquire updated and state of the
art equipment such as the 80 slice CT scanner and soon to come, a 3D tomosynthesis
mammography machine. In our recruiting efforts, NEMHS has recruited Dr. Stephen
Murrell, Boarded Family Practice with Obstetrics, and 2 Nurse Practitioners. In
cooperation with Rebecca Dorsey, Licensed Psychiatric Nurse Practitioner, we began
offering Behavioral Health via telemedicine.
As we continue our mission of providing quality care, we are constantly reminded that
this is a shared mission that keeps us on course. We are passionate about caring for
you in sickness and want to contribute to your wellness and a lifetime of good health.
As a part of the healthcare community we are making the same choices for ourselves
and our loved ones as you are; so it is with great pride when I look back and see how far
we have grown in the past 25 years.
Combined, all the attributes of NEMHS enable us to go the
distance, so you won’t have to! Here’s to another great year!

Shane Gibson, Chairman
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WE ARE NORTHEAST MONTANA HEALTH SERVICES!
I am proud to say that as Chief Executive Officer, I am part of an inspiring,
forward thinking team of 356 professionals committed to providing the very
best in healthcare to frontier country. It isn’t always easy; but it is gratifying,
exhaustive, and amazingly energizing to know our efforts can and do make a
difference in the lives of everyone who calls our northeastern corner home.
At NEMHS, we have the expertise, experience and technology to provide the
highest level of care, therapies, and procedures to our area. We have
compassion and understanding and recognize our patients as friends,
neighbors and family.
Our Governing Board, who is “Simply the Best”, are very supportive and take
the necessary steps that will help us grow and meet the demands of our
area’s population. This past year, we completed our Community Needs
Assessment and overwhelmingly the number one need was mental health.
We heard you. We were able to develop Behavioral Health program via
telehealth with the recruitment of Rebecca Dorsey, Psychiatric Nurse
Practitioner. The addition of Mark Higgs, CRNA, he is assisting our ER
providers and Nurse Midwives in managing and controlling pain in orthopedic
emergencies and offering more effective methods of pain control for our OB
patients. We now boast a newly Medicare certified Sleep Study Unit led by
Laurie Handy, and our Physical Therapy and Occupational Therapy
Departments under the direction of Nick Kulesa and Katie Haynie is thriving.
Our Technology Department is the very fiber of our organization. There is
not a department or employee who is not affected by information
technology; and I would unequivocally say our IT Department made up of
Scott Nefzger, Stuart Connor, Randy Iverson, Judd Wolff, and Logan Nefzger
is the best in the state. The vision of our future has inspired a renewed
sense of purpose and possibility in the Power of “WE” and what we can
accomplish together.
Faith Lutheran Home continues to have a five-star rating. Long Term Care
facilities with a five- star rating are facilities considered by Medicare to have
exemplary care and quality. This rating is based on annual surveys, staffing,
and quality measures. A facility must receive a five-star rating for four
consecutive years to receive five-star recognition from the Centers of
Medicare and Medicaid (CMS). Faith Lutheran Home is the only Nursing
Home in Montana with a five-star rating in all categories.
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Anyone who owns or manages a business understands the challenges of
recruiting and maintaining human resources. At NEMHS we firmly believe
that our staff will come from a grassroots level, providing secondary
education while being able to stay at home. After two years of championing
meetings with Miles City Community College, Nicole Paulson, CNO was able
to secure a clinical rotation for 4 local nursing students at NEMHS. Tacy
Strand became their instructor and all will graduate this May. We are
hopeful that 3 will continue on at NEMHS after graduation. Nicole Paulson
currently sits on the Miles City Community College School of Nursing Advisory
Board.
Our Retail Tele-Pharmacies are busier than ever and show no signs of
slowing down.
The glue that holds this all together is Demi Wilkinson, our Chief Financial
Officer. Without Demi’s dedication, skill and knowledge along with her team
of Micha Norgaard, Verna Cotton and Mertz Hoversland what a mess we
would have.
Our satisfaction resonates in the joy of our patients, residents and their
families when they see their newborn for the first time, when our innovative,
compassionate care turns a patient’s illness toward recovery, or when
prevention, diagnosis and intervention help avert illness altogether. At the
same time our inspiration and motivation for the future comes from those
patients and residents for whom we strive daily to provide the very best care.
Our facilities have walls, but no boundaries when it comes to collaboration.
As one healthcare organization with a number of campuses our staff and
providers work shoulder to shoulder to provide fluid care that maximizes the
talents of our staff for the benefit of our patients. That is the power of “WE”.
Together, we are proud to share our annual report; a
look at our past year, a celebration of our present and
a glimpse into our future.

Margaret Norgaard, CEO

5

Fiscal Year Ending June 30, 2019

2019

2018

Assets:
Total Current Assets

14,316,961

14,658,763

Plant, Property and Equipment

8,442,000

8,486,680

Long Term Investments

1,213,544

791,638

Assets Whose Use is Limited

2,685,324

2,552,247

Other Assets

5,553,004

5,240,660

32,210,833

31,729,988

Total Current Liabilities

7,239,277

7,495,925

Long Term Liabilities

9,875,273

10,403,120

17,114,550

17,899,045

130,397

147,968

Net Assets without Donor Restrictions

14,965,886

13,682,975

Total Liabilities with Net Assets

32,210,833

31,729,988

Total Operating Revenues

32,993,131

32,702,723

Total Operating Expenses

33,287,828

33,945,139

(294,697)

(1,242,416)

745,320

559,594

39,815

1,829

1,282,911

143,510

573,348

506,455

Total Assets

Lliabilites and Net Assets

Total Liabilities
Net Assets with Donor Restrictions

Consolidated Statement of Operations
Operating Revenue:

Gain from Operations
Non-Operating Gains (Losses)
Unrealized Gain on Investments
Increase (decrease) in Unrestricted Assets

Charity Care

6

Functional Expenses

Salaries & Benefits

2019

2020

18,971,208

18,469,547

Medical Supplies

6,946,477

8,464,875

Non-Medical Supplies

5,789,216

5,347,348

Depreciation

1,261,891

1,323,976
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Northeast Montana Health Services is very proud to welcome the
addition of Katie Haynie, Occupational Therapist (OT) to our facilities.
If you’re like me, I thought OT was only about assisting and retraining
an individual with routine activities around the home after a traumatic
or post-surgical event such as bathing, cooking , etc. If that’s what
you thought..you wouldn’t even be close! Yes they do assist with
activities of daily living, but did you know they work with autistic
children and those who are developmentally delayed? Their work
includes handwriting, social interaction, play skills and fine motor
skills. They intercede with health and wellness by showing proper
lifting techniques, sitting posture, injury prevention, building healthy
habits, mindfulness, cognitive functioning and memory deficit.
Katie has experience working in school systems with children who
have Attention Deficit Disorders. Part of Katie’s work is to help
individuals set personal goals and assist you in achieving and
maintaining those goals once reached.
Katie’s primary office is located on the Trinity Hospital campus but
also travels to Poplar for referrals. On more than one occasion Dr.
Zilkoski stated “now that we have Katie, I
don’t know what we did without her!”
WELCOME KATIE!!
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Northeast Montana Health Services is also proud to welcome
Nick Kulesa to our healthcare family. Nick is a Doctor of
Physical Therapy. He received both his Master of Science in
Exercise Physiology and his Bachelor of Science in
Biotechnology from The State University of New York.
As a Physical Therapist, Nick provides outpatient, primarily
orthopedic physical therapy to a diverse spectrum of patients
with a sports-medicine focus. He has provided physical
therapy to recreational and professional athletes for postsurgical and sports specific rehabilitation. He provides physical
medical interventions to non-surgical and post-surgical patients
alike.
His practice also includes bedside physical therapy to
inpatients, critical care and swing bed patients. Just recently,
Nick has started a series of holistic wellness lectures that are
open to the public at no cost. They are being held once a
month at the Greet The Dawn
Building in Poplar.
Thank you Nick for making
eastern Montana your new
home!
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Demi Wilkinson, CFO
VP Fiscal Services

Joby Flynn
VP Senior & Long Term
Care Division

Lauri Handy
VP CLINICS

Elaine Long
VP Nursing Services

Roger Fisher
COO
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Scott Nefzger
VP Support Services

Nonette Brown
VP Clinical Support

Julie Kauffold

HR

Mary Hoversland

Business Office

Verna Cotton

Accounts Payable

Micha Norgaard

Comptroller

Whitney Matthews

Materials Management

Laken Pollock

HIM

Shanna Kust

Social Services

CeCe Lambert

Activities

Sharon Hofman

Food Services

Occupation Therapy

Katie Haynie

Physical Therapy

Nick Kelusa

Patsy White

DON Senior / Long Term Care

Nicole Paulson

CNO, Poplar Community Hospital

Vikki Nielson

CNO, Trinity Hospital

Dave Korkowski

Lab

Michael Phipps

Infection Control

Stuart Connor
Dewey Loegering
Ron Keiser

Information Technology
Plant Management, Poplar Community Hospital
Plant Management, Trinity & Faith Home

Christine Mendoza

Environmental Services/ Laundry

Roseanne Erickson

Retail Pharmacy

LaRae Helm

Hospital Pharmacy

Nonette Brown

Quality Assurance

Deb Wagner

Data Coordinator

James Wilson

EMS, Trinity Hospital

Michael Eylander

EMS, Poplar Hospital

Monica Hanson

Radiology

Brittani Headdress

Central Scheduling

Beth Pickthorn
Dr. Mark Zilkoski

NEMHS Charitable Foundation
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Chief of Staff

Riverside Family Clinic
209 1/2 St.
Poplar, MT 59255
(406) 768-5171

Listerud Rural Health Clinic
301 Knapp St.
(406) 768-5171

Poplar Retail Pharmacy
213 H St
Poplar, MT 59255
(406) 768-6147
Wolf Point Retail Pharmacy
1115 4th Ave North
Wolf Point , MT 59255
(406) 653-6572
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